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ADAI, Alaigbo Development and Accountability
Initiative, is a nonprofit organization that
promotes development and good governance in
Igbo communities (Alaigbo) across Nigeria.

» Our Objectives:

1. To analyze community challenges and develop
workable solutions.

2. To support growth and development in the
communities we cover.

3. To build a peaceful and cohesive society and
preserve our Igbo cultural heritage.

We advocate for active leadership and efficient
management of resources where there will be
checks and balances, accountability and
transparency.
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ADAI – Who we are



» Our work covers the following focus areas:

• Agriculture

• Education

• Health

• Environment & Infrastructure

• Entrepreneurship &Youth Development

• Innovation & Technology

» Our Past Projects:

• 2019 medical outreach in Imo State

• Agric cooperative society in Ebonyi State

• Clean & Green Alaigbo campaign in Abia State

• Sustainable waste management awareness
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ADAI cont’d



Build Alaigbo Project (BAP) is a crowdfunding 
drive to develop Alaigbo managed by ADAI. We 
intend to leverage the power of ‘igwe bu ike’ to 
execute key projects as we have done in the past 
post-civil war.

Alaigbo has huge potential but is currently 
shackled by poor infrastructure.  We can address 
this gap by collectively working together. 

Projects have been selected using online polls 
and we plan to execute these projects in phases 
based on funding and impact on communities.

Alaigbo under BAP includes all 5 states of the SE, 
and all other Igbo communities outside these 
states.  
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What is BAP all about ?



Why crowdfund?

The infrastructural deficit in Alaigbo is so immense 
and could take decades to bridge. We do not have 
the luxury of time to wait that long while the rest of 
the world moves on. 

History has shown that Igbos have the capacity to 
successfully crowdfund with the rebuild after the 
civil war and most notably the construction of the 
Owerri Airport under Sam Mbakwe’s leadership as 
great examples. 

Coming together to build critical infrastructure will 
ensure Alaigbo is at pace with the rest of the world 
and allow us leverage our resources sustainably.
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Why crowdfund?
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SAM MBAKWE INTERNATIONAL  CARGO AIRPORT
OWERRI

List of some Igbo sons and daughters who contributed 
money to build Imo Airport in 1983



Proposed Projects

Following online consultation across multiple social media platforms, we identified key projects Ndigbo 
believe are critical and easily achievable.  
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Phase 1 projects

The following projects are slated for phase 1:

▪ Primary health centers

▪ Solar-powered boreholes

▪ Modern libraries

Our approach will involve renovating existing 
structures or building from scratch if need be.

As we continue to crowdfund, we will explore 
completing more of these projects in communities 
that need them. 
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PRIMARY HEALTH 
CENTERS

SOLAR POWERED 
BOREHOLES

MODERN LIBRARIES

1 IN EVERY STATE* 5 IN EVERY STATE* 5 IN EVERY STATE*

Proposed quantity for each project

12 Months 4 months 6 months

Estimated delivery time

*BAP projects will cover all 5 states in the SE region as well as parts of Delta State (Anioma). We are also engaging other Igbo communities outside these areas. 



Primary Health Centers

Alaigbo is littered with dilapidated health centers in 
rural areas which locals depend on for health care. 

The state of these health centers pose a health 
hazard to locals making it difficult for them to 
quickly get medical help when they need it. 

Revamping or building new primary health centers 
will go a long way to addressing this challenge. 

These primary health centers will come with access 
to water and electricity, an ambulance, and 
standard equipment.
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Current state Future state

Timeline – 12 months



Solar Powered Boreholes

Many communities in Alaigbo do not have access to 
potable water. They usually travel long distances to 
get access to stream/river water which may be 
polluted. 

As a vital resource for mankind, providing access to 
potable water is essential. We are planning on 
addressing this challenge through solar powered 
boreholes to ensure regular access to water for such 
communities. 

These boreholes will come with water storage 
tanks, security, and multiple access points to serve 
many people at the same time. 
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Timeline – 4 months

Current state Future state



Modern Libraries

As part of our efforts towards developing our human 
capital, education rests at the foundation. Providing 
access to information and knowledge via libraries will 
help the younger generation expand their knowledge 
base and imagination. 

Currently, libraries across Alaigbo remain dilapidated 
due to lack of care and attention. 

Our plan is to revamp existing libraries by renovating 
the structures, add new books, ICT equipment and 
internet access, and solar power to ensure all round 
electricity access.
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Timeline – 6 months

Current state Future state



Management Structure
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ADAI team will be in charge of designing and 
scoping the various projects. We will leverage the 
knowledge of professionals and information from 
existing projects.  

The construction of these projects will be done by 
certified contractors and project managers will be 
assigned to manage the entire process.

Upon completion, these projects will be handed 
over to organizations, leadership groups, or 
individuals to operate. It will include churches, 
town unions, council of elders, or interested 
private citizens. 



Funding and Accountability

DONATION IN KIND
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Every week, progress updates will be released with details of funds received and utilized, project stage, 
estimated completion date, etc. 

Every year, an audit on projects, funds received and utilized, and bank accounts will be done by an 
independent auditor and the final report will be released to the public.  We would also allow independent 
audits of what we have done. 

DIRECT PAYMENT 
INTO NAIRA ACCOUNT

E-TRANSFERS CRYPTOCURRENCY 
(BITCOIN)

GOFUNDME 
PLATFORM

BAP will be utilizing multiple funding sources as detailed below:



Contact Us

+234 9060920881, +234 7037929503

bap@alaigboinitiative.org

www.bap.alaigboinitiative.org

http://www.alaigboinitiative.org/

